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Executive P.ogieu^ 
if "aw ^ >5> — 




12 Dec«mb«r 1963 


Th« Honor*l»le Robert 
Th« Secretary o£ D«fen«e 

Dear Bob; 

In connecticA with th« Pr«»ident‘# economy moroe, I 
boUeve wo ehould take « very hard look at the IntelUgo^e 
eommonlty as a whole. Under my responaibilitles as DCI I 
intend to do eo. With this letter I ask your support and co- 
operation and your Indication as to the individuals In your 
organisation I can work with most effectively. 

For your information 1 have ordered a most searching 
reappraisal of our activitlss In ths Central InteiUgence Agency 
toward aecomi^llshing major savtaga in botii funds and peraonnel. 

This la only part of ths problem however. CIA represents 
only a email percenUge of the total intelUgence budget. 

It is theridtore neceseary that we take a seavching look at 
die National Security Agency (N3A) and «* SKHNT 
activities of the three Services. The same is true of the Natioaal 
»otog«pM« In«.rpr.Utton C«U, <NMC), -hid. h.. 

Ktauntid «.p»o.i«n.. I h.T. «rd«.d th.t. .topp.d 

nview CM b. m»d.. Uk.wi... th« N»tlon»l R«com»1«»mc. ome* 

(NRO) budget, its programs and the scope of Its activities shou 

bt scrupulously reviewed. 

It is important that DIA and CIA avoid imnecessary dupli- 
cation, I have suggested that Qcneral CarroU and bis 
officers study in depth the setivities and resources of W 
likswlos that CSoneral Carter and his senior people study In depth 
the organisational rseourcee of DIA In the interest of planning 
for the future so that each will use those available resources of 
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other to the fulUet extent and thereby evoid dupUchtlnf ectivltlee. 
Oeltc neturnUy the etetutory reeponelbilitie# of the two orgealaetion*, 
CIA end DoD, muet be reepected. 

With reepect to the internel intelllgeace menegemeat problem* 
ol the Department of Dcfenee, i. e. , interreUtionehlp* of DIA and the 
Army, Navy and Air Foree Intelligence activltlee. yo« haire l^icatad 
feat fele problem can be enormouely almpUfted If fea United State* 
tatelHgence Board i» rcorganiaed by removlag the Sendee IntelU- 
gaace officer* from fee Board. If you approve. I saggeat fel* be done 
effective January 1» 1964, The Board then woald be eompeeed oft 

Director of Central fateiUgence, Chairman 
Deputy Director ol Central lalalUgenae 

Director, Defence Intelligence Agency _ 

Director. Bureau of Intelligence and Reaearch, 
Department of State ^ 

Director. National Sectirlty Agency 
Repreaentatlve of fee Atomic Energy Commi**ion 
Representative of fee Federal Bureau ef lavectlgatioir 

Director. National ReconnaUeaace Office (for ^ 

roconnaieeance mattera only! ^ 

% C3 . 

I would appreciate your comment*. 

Siacerel'^s 

John A. McCone 
Director 


JAM:mcm 



Orig - Adse 

1 - DCI Ghrono 
1 - DCI Defense File 
1 - ER ( via Ex Dir) 

1 - D/NIPF 
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Joseph Carroll 

Mr McCoae asked me to send you the 

attache^dralt memorandum on the reorgMwatton 

ol USIB. He alao enggeeted that ^ at^ 
the draft memorandum on the respon 
the DC3e 


LBKirkpatriok 


3 January 1962 


Also sent copy to Roger Hilsman (State) - 4 January 

McCone - 5 January - to show to Gen. Taylo 
Gave one copy to Mr. McCone 
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